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INTRODUCTION 

In 2015 the Vall d'Hebron University Hospital Foundation - Research Institute (VHIR) obtained the recognition of the HRS4R. This recognition was a result of the formulation 

of the first Action Plan as a result of an analysis process in which the institution's stakeholders participated. Since then, an internal Working Group has ensured the 

implementation and updating of the different actions, with the aim of integrating the principles set out in the European Charter for Researchers and a Code of Conduct for 

the Recruitment of Researchers at VHIR. 

In October 2017 the Vall d'Hebron University Hospital Foundation - Research Institute (VHIR) received feedback from the EURAXESS Rights Team regarding the implementation 

of HR4RS. In general, the comments were positive, highlighting the strengths of VHIR:  

 “A comprehensive internal evaluation of the original action plan (2014) that covers a great part of the assessment criteria.” 

 “The development of the HR Excellence in Research has been included in the new strategic Plan for 2017-2020”. 

 “HR strategy is easy to find in the website“. 
 

They also pointed out certain weaknesses that needed to be corrected (publication of the updated plan, need to extend it to 2020, and communication campaign). 

Between 2017-2019, in order to incorporate the feedback received from EURAXESS Rights Teams, VHIR's Management proceeded to (i) correct the above-mentioned aspects 

and (ii) update the ACTION PLAN at the end of each exercise, incorporating new objectives and proposals related to the 40 dimensions of the HRS4R. Each of the VHIR units 

has considered these dimensions when planning their annual unit objectives, which are then incorporated into the revised Action Plan (when applicable). 

An external audit from the EC was planned in 2020, which also coincided with the preparation of a new Action Plan. Due to the pandemic, whose impact has been especially 

relevant on our sector (since we are a research institute linked to the largest public hospital in Catalonia which had treated the highest number of covid patients), the task of 

creating the new Action Plan has materialized in the first quarter of 2021. Thus, the EC audit has been postponed. 

This document reflects the content of the new Action Plan for the next 3 years. It has been created as part of the process of developing the new VHIR Strategic Plan 2021-
2025, and for its preparation, it has had the opinion and reflection of various stakeholders from VHIR: 

 The HRS4R Follow-up Working Group (which incorporates structural/administrative staff and researchers).  
 Focus groups carried out virtually on December 16th and 17th, 2020  
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 A survey in which 101 professionals participated voluntarily.  
 The review of the previous Action Plan and preparation of proposals carried out by the workers' representatives (Company Committee)  
 The review and approval of the Plan by VHIR’s Internal Scientific Committee (ISC)  
 Review and approval of the Plan by VHIR’s Management Team. 

 

In December 2023, VHIR is expected to move to a new building, currently under construction. The new facilities will mean a great change in the way to work and relate 

to each other. The fact of moving from different locations to a large space will allow sharing knowledge and experiences, promoting synergies between different groups, 

increasing transversal collaborations and providing more service to society. With this new headquarters, VHIR will be able to retain its talent while attracting new talent, 

both national and international, and promote business collaboration. The new multifunctional building with multipurpose spaces will promote dissemination, teaching 

and citizen participation. Moving to an improved space, that is more adapted and favorable to our activity, will allow advancements in some of the actions planned and 

therefore continue ensuring the implementation of the C&C principles.  

 

 

Below is the 21-24 ACTION PLAN  

Note: Actions marked in red come from the previous Action Plan and are currently on-going. 
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1. Ethical and Professional Aspects 
Action 

number 
Action Planned activities 

C&C 

Principles 
Who When Indicators Deliverables 

1.1 Continue developing GCP courses 

(Good Clinical Practices in 

research) and develop a register 

of attendees of such activities. 

1.1.1 Continue developing training 

options on this topic. 

Contractual and 

legal obligations 

USIC Unit Once a year Number of attendees 

/Pupil satisfaction  

Course program, 

certifications  

1.1.2 Create a database or 

information repository where to 

save this type of content and 

where all personnel can have 

access to it. 

Contractual and 

legal obligations 

Documentation 

management Unit 

2022 % project execution Repository – data 

base 

1.2 Improve the training provided 

regarding data protection 

regulations for clinical research 

(within several activities 

promoted by the Institute: GCP 

training, VHIR Master, or research 

methodology course for 

residents, etc.) 

1.2.1 Include Data Protection 

Training as mandatory during on 

boarding of new hire personnel. 

Contractual and 

legal obligations 

 

HR 2021 Number of new 

employees trained 

“Plan de acogida” 

(Welcome Plan) 

1.2.2 Implementing awareness 

campaigns (to reinforce Data 

Protection regulation knowledge 

and to inform regarding new 

issues, etc., on this topic (4 times 

per year). 

Contractual and 

legal obligations 

 

Legal Unit Q3 – Q4 2021 

and 

subsequent 

years. 

Number of 

communications/e-

mails  

Mails - 

communications 

1.2.3 Provide yearly regular 

training courses on this matter. 

Contractual and 

legal obligations 

 

HR 2022 and 

subsequent 

years. 

Number of courses  Attendants register 

1.2.4 Acquire/develop a technical 

tool that can help with 

anonymizing personal data. 

Contractual and 

legal obligations 

 

IT Unit 2024 To be defined in 2021 

by IT Unit depending on 

the nature of the tool. 

Technical tool 



 

HUMAN RESOURCES STRATEGY FOR RESEARCHERS 
ACTION PLAN 2021-2024 

Date: 
21/06/2021 

Version: 
05 

Page: 
4 of 18 

 

1. Ethical and Professional Aspects 
Action 

number 
Action Planned activities 

C&C 

Principles 
Who When Indicators Deliverables 

1.3 Periodical meetings of the CIR 

(Research Integrity Committee) 

and communication of its 

creation and activity among all 

VHIR personnel. 

1.3.1 Annual meetings according 

to regulation 

Ethical principles Legal Unit -CIR 2021 and 

subsequent 

years 

Number of meetings CIR meeting minutes 

(actas) 

1.3.2 Due to lack of 

knowledge/awareness on this 

topic: Implement a 

communication plan to share this 

procedure + make known the CIR. 

Ethical principles Communication 

Unit 

Q3 – Q4 2021 / 

Q1 – Q2 2022 

% of project execution Communication 

campaign deliverables 

1.3.3 Have available a 

space/system at VHIR’s Intranet to 

report scientific malpractice 

Professional 

responsibility 

IT Unit (create the 

space) 

TEC SEC (control 

and Legal Unit - CIR 

report) 

Q3 – Q4 2021 % of project execution Intranet space 

available 

1.4 Continue promotion diffusion, 

compliance and commitment of 

adherence to VHIR regulations 

and CERCA code of Conduct. 

1.4.1 Review/Update IPs 

Handbook. Switch it to a virtual 

format to ease its 

updating/sharing process and 

access for IPs. 

Ethical principles HR Q3 – Q4 2021 % of Handbook 

updated 

New IP Handbook – 

updated + virtual 

format 

1.4.2 Communication Plan: give a 

greater reach in a friendlier format 

(videos, infographics) on these 

topics 

Ethical principles Communication 

Unit- HR and Legal 

Unit 

2022: 

Communication 

Plan 

2023 New 

materials 

available  

% of project execution Communication Plan 

Document and New 

Materials 
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1. Ethical and Professional Aspects 
Action 

number 
Action Planned activities 

C&C 

Principles 
Who When Indicators Deliverables 

1.4.3 Build a mandatory Training 

for PIs regarding VHIR regulations 

that fall under research/labor law. 

Example: Encouraging its 

completion by implementing a 

point-based system with a prize as 

reward. 

Ethical principles HR and Legal Unit 2024 – 2025 % of project execution Training plan 

1.5 Create an Innovation Projects 

Evaluation Commission (CAPI) to 

incorporate knowledge, 

experience, competitive 

intelligence, and Innovation 

projects’ prioritization from 

external professionals to the 

institution 

 

1.5.1 Selection of professionals of 

several expertise (Venture capital; 

business Models; industry, 

entrepreneurs, big data…) 

Evaluation/ 

appraisal 

systems 

Innovation Unit Q3 – Q4 2021 

(initially 

planned for 

2020, 

postponed due 

to COVID19 

Pandemic and 

currently 

ongoing) 

Number of members  

Number of meetings 

Number of projects’ 

evaluations done 

CAPI described in the 

VHIR’s Innovation 

Strategic Plan 2020-2025 

+ 

CAPI’s Rules and 

regulations 

Evaluation’s forms 

Meetings minutes 

1.5.2 Sign the contract 

(confidentiality) 

Evaluation/ 

appraisal 

systems 

Innovation Unit Q3 – Q4 2021 

(initially 

planned for 

2020, 

postponed due 

to COVID19 

Pandemic and 

currently 

ongoing) 

Number of members  

Number of meetings 

Number of projects’ 

evaluations done 

CAPI described in the 

VHIR’s Innovation 

Strategic Plan 2020-2025 

+ CAPI’s Rules and 

regulations 

Evaluation’s forms 

Meetings minutes 
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1. Ethical and Professional Aspects 
Action 

number 
Action Planned activities 

C&C 

Principles 
Who When Indicators Deliverables 

1.5.3 Constitution of the CAPI (on-

site meeting) 

Evaluation/ 

appraisal 

systems 

Innovation Unit Q3 – Q4 2021 

(initially 

planned for 

2020, 

postponed due 

to COVID19 

Pandemic and 

currently 

ongoing) 

Number of members  

Number of meetings 

Number of projects’ 

evaluations done 

CAPI described in the 

VHIR’s Innovation 

Strategic Plan 2020-2025 

+ 

CAPI’s Rules and 

regulations 

Evaluation’s forms 

Meetings minutes 

1.5.4 Activation: planning and 

ordinary online evaluations 

Evaluation/ 

appraisal 

systems 

Innovation Unit Q3 – Q4 2021 

(initially 

planned for 

2020, 

postponed due 

to COVID19 

Pandemic and 

currently 

ongoing) 

Number of members  

Number of meetings 

Number of projects’ 

evaluations done 

CAPI described in the 

VHIR’s Innovation 

Strategic Plan 2020-2025 

+ 

CAPI’s Rules and 

regulations 

Evaluation’s forms 

Meetings minutes 

1.5.5 Due to lack of 

knowledge/awareness on this 

topic: develop a communication 

plan 

Evaluation/ 

appraisal 

systems 

Communication 

and Innovation 

Unit 

Q3 – Q4 2021 % of project execution CAPI’s communication 

Plan 

1.6 Dissemination and Accountability 
of research results.  

1.6.1 Open Data Repository: 

Generalitat de Catalunya 

Department of Health and CERCA 

(Centres de Recerca de Catalunya) 

Dissemination, 

exploitation of 

TEC SEC Unit 

UEB Unit 

Started in 

2020, and will 

finish in the 

course of 2021 

% execution  Datasets in the new 

open data repository 

(website) 
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1. Ethical and Professional Aspects 
Action 

number 
Action Planned activities 

C&C 

Principles 
Who When Indicators Deliverables 

are developing a new research 

data repositories for research 

data, where VHIR will adhere as 

institutional repository. 

results / 

Accountability 

Open Science WG 

(RRI Platform) 

or later 

(depending on 

Generalitat de 

Catalunya and 

CERCA) 

1.6.2 Open Access Policy for 

publications, data and other 

susceptible materials, revised, 

updated, validated and 

disseminated to the community. 

Dissemination, 

exploitation of 

results / 

Accountability 

TEC SEC Unit 

UEB Unit 

Open Science WG 

(RRI Platform) 

Started in 2020 

and will finish in 

the course of 

2021 - 2022 

% execution Policy (document) 

Dissemination 

(newsletters, website, 

intranet, other support 

materials for 

researchers) 

1.6.3 Define a sustainable way to 

implement the open access policy 

to ensure access to this data for all 

scientific community. 

Dissemination, 

exploitation of 

results / 

Accountability 

TEC SEC Unit 

UEB Unit 

Open Science WG 

(RRI Platform) 

IT Unit 

 

2021-2022 % Support team defined, 

funded and trained 

% Technologies 

developed/implemented 

for open access 

 

Team 

Open Access Repository: 

-Publications: Scientia, in 

place 

-Data: To be defined 

1.7 Continue and improve the 

implementation of RRI at VHIR 

1.7.1 Constitution of a Patient 

Engagement (PE) Community of 

Practice (CoP) and definition of PE 

activities. 

 

Public 

engagement 

Strategic Projects 

Unit 

May 2021 Number of members to 

the Community of Practice 

on PE.  

List of CoP Members and 

activities agreed 
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1. Ethical and Professional Aspects 
Action 

number 
Action Planned activities 

C&C 

Principles 
Who When Indicators Deliverables 

1.7.2 Conceptualization and 

constitution of a RRI platform at 

VHIR composed by both scientific 

and administrative staff to put in 

practice concrete actions and 

projects in the 6 RRI dimensions. 

Execute tasks force RRI Project 

Public 

engagement 

TEC SEC Unit 2021 % Project execution Task force evidences 

1.7.3 Broadcast/Communication 

Plan to make the RRI known to all 

personnel at VHIR 

Public 

engagement 

Communication 

Unit – SEC TEC Unit 

2021 % Project execution Communication 

campaign 

1.8 Publication of academic clinical 

trial results 

1.8.1 Review finished academic 

clinical trials and update/publish 

their results in the Eudra CT 

platform 

Dissemination, 

exploitation of 

results / 

Accountability 

TEC SEC, USIC, and 

ARO Units 

Q3 – Q4 2021 % of clinical trials results 

published 

Report from 

www.eu.trialstracker.net  

1.8.2 Work a model to guarantee 

the publishing of results of new 

academic clinical trials. Ensure 

advice to scientists and regular 

checking of pending results 

Public 

engagement 

TEC SEC, USIC, and 

ARO Units 

Q3 – Q4 2021 % of clinical trials results 

published 

Report from 

www.eu.trialstracker.net 

Dissemination materials 

1.9 Participate in a patient 

engagement project 

1.9.1 Review of the First Draft of 

the Action Plan for the promotion 

of Patient Engagement in Health 

Research at institutional level, to 

be delivered by the CoP 

Public 

engagement 

Strategic Projects 

Unit 

Q3-4 2021  Agreement on Action Plan 

and  internal meetings of 

the CoP 

Action Plan (document) 

http://www.eu.trialstracker.net/
http://www.eu.trialstracker.net/
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1. Ethical and Professional Aspects 
Action 

number 
Action Planned activities 

C&C 

Principles 
Who When Indicators Deliverables 

1.9.2 Scout for funding to 

implement the Action Plan  

Public 

engagement 

Strategic Proejcts  

Unit 

Q3  - Q4 2021 Agreement on Action Plan 

and  internal meetings 

Action Plan (document) 

1.9.3 List of calls related to this 

topic and work on the 

presentation of proposals 

Public 

engagement 

Research Grants 

Office (Projects 

Unit) + Strategic 

Projects  Unit 

Q4 2021 Nº requested 

project/awarded 

List of requested 

projects 

1.10 Create a new version of the tool 

“Gestión de pedidos” (Orders 

Management) to guarantee a 

quicker and better 

control/tracking.  

1.10.1 Periodically work together 

with the IT Unit to implement new 

features on the tool that allow a 

better control before the order 

petition is made (better 

efficiency). 

Accountability  Biddings and 

Purchasing Unit 

2021-1st 

semester 2022 

Manage all petitions New tool (fully 

implemented) 

1.11 Implement an Institutional 

Laboratory Notebooks virtual 

system 

1.11.1 Tool selection, creation of 

an Implementation Plan and 

effective overall system 

implementation (progressive) 

Research 

environment 

Documentation 

Management Unit 

2022-2024 % Project execution Virtual system in use 

1.12 Continue increasing outreach 

activities, such as: 

V  Organize new VHIR Doors 

Open Day. 

V Promote international 

promotional activities. 

Participation in scientific events 

1.12.1 Planning new outreach 

activities (biannual) and execution. 

Research 

environment 

Communication 

Unit 

2021 and 

subsequent 

years 

Number of actions carried 

out 

News  

Tweets  

Photographs  

Online leaflets or 

programs  
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2. Recruitment & Selection 

Action 

number 
Action Planned Activities 

C&C 

Principles 
Who When Indicators Deliverables 

2.1 Definition and documentation of an 

improved Recruitment and selection 

procedure according to HRS4R, which: 

V Provide institutional guidelines for 

standardization of the process.  

V Provide feedback to applicants. 

V Assure diffusion of job advertising 

and job description appropriateness 

V Assure adequate gender balance 

within the selection committee. 

2.1.1 Due to technical issues (not 

related with VHIR) the final 

implementation of the support 

software is currently pending. 

Now on the point of resolution.  

 

All the principles 

included in the 

Recruitment & 

Selection 

dimension 

HR 2nd semester 

2021 

SharePoint 100% 

implemented 

New version of the 

recruitment and 

selection procedure 

disseminated and 

implemented.   

2.2 OTMR Procedure training and 

communication: Reinforce training for 

research staff on OTMR procedure and  

software available 

2.2.1 Build informative capsules 

to recap the procedure. Share in a 

video format once every 3 

months to ensure its 

implementation. 

Recruitment & 

Selection 

HR and 

Communication 

Unit 

2022 % of project 

execution 

Videos available at 

Intranet - mails 

2.2.2 Develop a yearly 

communication plan to assure 

that all the team leaders are 

familiar with OTMR meaning and 

implementation at VHIR 

Recruitment & 

Selection 

HR and 

Communication 

Unit 

2021 and 

subsequent 

years 

% of project 

execution 

Communication Plan  

2.3 Update: Welcome package and all 

documentation linked to the on-

boarding process 

2.3.1 Update the Welcome 

Package: Review the information 

and include more information 

about the HRS4R at VHIR (including 

Recruitment & 

Selection 

HR (with all the 

staff units 

collaboration) 

Q3 2021 % of project execution New welcome 

package 
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during the On-boarding Training 

session) 

Display all institutional topics in a 

friendly format (videos, 

infographics…): 

 Policies/regulations 

 “Institutional News” (i.e. when 
a new Committee is created) 

 “Know-how”: where to go for 
what, who to contact for what 
(i.e. tool such as a ChatBot 
available through VHIR’s 
website) 

Recruitment & 

Selection 

HR and 

Communication 

Unit 

2022  Number of Documents 

adapted to the new 

format  

Documents 

2.4 Deploy the “Alumni VHIR” project, 

created in 2019-2020.  

 

2.4.1 Follow-up meetings of the 

Alumni Committee to continue 

defining the project, activities and 

services that should be included. 

Recruitment Teaching and 

Communication 

Unit 

Q2 2021  Number of meetings 

done 

Meeting notes 

2.4.2 New Alumni section created 

on Campus web. Create Alumni 

section on VHIR’s website. 

Recruitment Communication 

Unit 

Q3 2021 % execution  New alumni section at 

VHIR’s website 
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3. Working Conditions 

Action 

number 
Actions required Planned activities C&C Principles Who When Indicators Deliverables 

3.1 Define a Professional Career for 

Technical Staff.  

 

3.1.1 Develop the Technical career  Recognition of the 

Profession 

HR Q4 2021  % of project 

execution 

Technical career 

development policy  

3.2 Develop a system to boost 

Internal Promotion.  

3.2.1 Design a process to give the 

option to internal personnel to opt for 

other positions within the institution. 

Career development HR 2022 % of project 

execution 

Internal promotion 

procedure  

3.3 Diagnostic study: Talent 

Retention  

3.3.1 Analyze parameters related to 

talent retention for each professional 

group (research, research support, 

administrative) – and define 

solutions/actions if needed 

Stability and 

permanence of 

employment 

HR Q4 2022 % of project 

execution 

Diagnostic study 

document 

3.4 Review the Scientific Career Path  3.4.1 Update the Scientific Career Path 

document to promote and ensure 

professional growth at each stage 

(stepping stones to achieve the next 

level) and to further encourage talent 

retention. 

Career development 

 

TEC SEC Unit 2022 % of project 

execution 

Scientific Career 

document  

3.4.2 Communication Plan to ensure 

this topic is well known and 

understood by all research personnel. 

Career development Communication 

Unit 

2022 % of project 

execution 

Communication Plan 
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3. Working Conditions 

Action 

number 
Actions required Planned activities C&C Principles Who When Indicators Deliverables 

3.4.3 Have a regular professional 

development evaluation for all the 

research personnel. Including a review 

of the training done so far. 

Career development / 

Access to career advice  

TEC SEC Unit 2024 % of project 

execution 

Professional 

development 

evaluation policy for 

each research 

personnel 

3.5 Update and improve the Equality 

Plan.  

3.5.1 Create a new version of the 

Equality Plan.  

 

Gender balance HR and Equality 

Commission 

Q2 2021 % execution Equality Plan 2021-

2024. 

3.5.2 Provide training for clinic staff 

and overall research staff on gender 

equality awareness and practices 

within the work place. 

Gender balance HR and Equality 

Commission 

Q4 2021 % execution Equality Plan 2021-

2024. 

3.6 Participation in the negotiation of 

the Catalan Sectorial Collective 

Agreement  

3.6.1 VHIR is in process of developing 

an additional Bargaining Collective 

Agreement that will be standard within 

all research centers in Catalonia. 

Working conditions HR 2021-2022 % of project 

execution  

Collective agreement 

3.7 Implement the RD 902/2020 

related to Gender equality and 

salary gap.  

 

3.7.1 Generate an annual report on the 

status of this topic 

 Gender balance HR Q3 – Q4 2021 % of project 

execution 

Annual report 

document 
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3. Working Conditions 

Action 

number 
Actions required Planned activities C&C Principles Who When Indicators Deliverables 

3.8 Promote women in scientific 

responsibility positions  

3.8.1 Continue developing and 

planning activities around Women in 

Science (WinS) program 

Gender balance VHIR’s Direction 

and  

WinS Working 

Group 

2021-2023 Women in science 

Program – planned 

activities 

Women in Science 

program (document)  

 

3.9 Improve communication related 

to participation in decision 

making bodies 

3.9.1 Make more visible the 

information on: existing committees, 

what they do, how can someone 

participate in any of them, the progress 

status of each decision/topic in 

discussion/implementation at the 

institutional level. 

Participation in decision 

making bodies 

Communication 

Unit 

2022 % of project 

execution 

Mails and 

communication 

activities 

3.10 Implement a career orientation / 

mentoring system for pre-docs 

and post-docs 

3.10.1 Design a proposal program 

addressed to pre-docs and post-docs 

including training options focused on 

their development, guiding and 

advising to explore other career 

prospects (within and outside the 

research realm)  

Career development VHIR’s Direction 

TEC SEC Unit 

HR 

2021 % of project 

execution 

 

Proposal Document 

 

3.11 Create a program/system to 

promote mobility for post-docs 

and pre-docs (training, 

orientation, platform with 

information/options) 

3.11.1 Develop a proposal of a Mobility 

Plan directed to pre-docs y post-docs 

Value of Mobility TEC SEC Unit 

Teaching Unit 

HR 

2023 % of project 

execution 

Mobility program 
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3. Working Conditions 

Action 

number 
Actions required Planned activities C&C Principles Who When Indicators Deliverables 

3.12 Stabilize middle management 

positions 

3.12.1 Find a way to secure funding 

and stabilize middle management 

positions within the research personnel 

Stability and 

permanence of 

employment 

HR 2023 % of project 

execution 

Stabilization policy 

proposal 

3.13 Remote Work Policy 3.13.1 Develop and Implement a 

Remote Work Policy 

Working conditions HR Q2 2021 % of project 

execution 

Remote work policy 

3.14 Update professional categories 3.14.1 Review and update the 

professional categories of all VHIR 

personnel described on the Collective 

Bargaining Agreement. 

Working conditions HR 2023 % of project 

execution 

Collective Bargaining 

Agreement updated 

3.15 Family conciliation plan 3.15.1 Develop a Family Conciliation 

Plan applicable to all VHIR personnel. 

Working conditions HR 2022 % of project 

execution 

Family Conciliation 

Plan 

3.16 Explore new tools for promoting 

occupational health at 

laboratories (online course, etc). 

3.16.1 Finish the feasibility analysis and 

implement the new tool.   

Working conditions HR and Health 

Prevention 

Occupational 

Service. 

 

Q4 2020 

Number of people 

undertaking the 

course. 

New tool designed 
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4. Training and Development 

Action  

number 
Actions required Planned Activities C&C Principles Who When Indicators Deliverables 

4.1 Develop a training program 

oriented to pre-docs and 

post-docs (action as a 

consequence of the previous 

one included in working 

conditions) 

4.1.1 Develop a training program in 

addition to the Mentoring Program for 

Pre-docs and Post-docs, which puts 

emphasis on hardship and needs 

management /lightening that may arise 

within each job position (hard and soft 

skills). 

Access to research 

training and continuing 

development 

HR 2021 Training activities / 

proposals 

 

Training program  

4.2 Continue improving and 

enriching all VHIR training 

proposals within its annual 

Training Plan including 

activities directed to all 

professional groups.  

4.2.1 Design the annual Training Plan 

focused on the following topics:  

- Technical skills for different groups 
(PIs, Technical and administrative 
Staff)   

- Transversal competences 
(languages, policy issues, 
institutional interests like Gender 
Equality…) 

Continuing professional 

development  

Communication 

Unit 

 

HR 

Q1 2021 and 

subsequent 

years 

Training activities / 

proposals 

 

Annual Training Plan  

Course’s satisfaction 

questionnaires. 

4.2.2 Create regular and more training 

options for the Laboratory Technician 

personnel in new techniques and topics 

to keep themselves updated on the 

current tools and techniques used 

Continuing professional 

development 

HR and 

Workers’ 

Committee 

2021 and 

subsequent 

years 

Number of Courses or 

Trainings Organized 

Courses (content of 

activities/ trainings) 

4.3 Leadership Training 4.3.1 Organize a new training edition in 

leadership management addressed to PIs 

(EMPODERA Course) 

Continuing professional 

development 

HR Q2 2021 Satisfaction survey Training program 
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4. Training and Development 

Action  

number 
Actions required Planned Activities C&C Principles Who When Indicators Deliverables 

4.4 ERC/HORIZON 

training/consulting services 

for PI’s 

4.4.1 In house ERC Training Workshop: 

Achieving a Highly Competitive ERC 

Grant Proposal. 

4.4.2 In-house Horizon Europe training 

for IP’s: 

4.4.3 ERC training/consulting services for 

PI’s: (Go/no go service and Deep Dive 

review service) 

Continuing professional 

development 

Research Grants 

Office (Projects 

Unit) 

During 2020 Number of 

attendees to in 

House training VHIR 

courses. 

 

Course’s satisfaction 

questionnaires. 

4.5 Creation of a Training 

Catalogue taught by the 

Research Grant Office 

4.5.1 Develop a protocol to explain the 

different options there are to receive 

funding for research and provide training 

for researchers on this matter. Also for 

legal related ones, biddings, intellectual 

property, gender balance, among others. 

Continuing professional 

development 

Research Grants 

Office (Projects 

Unit) 

2022 % of project 

execution 

Catalogue 

Courses/topics/trainin

gs/activities oriented 

to the research 

personnel 
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HRS4R Communication Actions 

Action 

Number 
Actions required Planned Activities Who When Indicators Deliverables 

5.1 Communication campaign 2021-

2023 

 

5.1.1 Definition of a new Communication Campaign  

a) News in the web  
b) Video capsules for Social Media  
c) Intranet Banner /Pop Up/ Wallpaper  
d) Newsletters  
e) Social Media Plan VHIR/CAMPUS  
f) Final Video  
g) Online Request  
h) Leaflets  
i) Participative Action Posters  
j) Informative Session  
k) Key messages in the screens  

Relevant presence in the new web of the VHIR 

 Communication Unit 

 

 

  Number of 
communication 
actions carried out  
 

Leaflets  

Posters  
Videos  
Social media 
content plan  
Online 

questionnaire 

5.1.2 Informative Sessions with all research personnel 

(Informative Capsules) 

HR Q2 2021 Number of 

Attendees 

Material used 

during 

presentation 

5.2 Design a new 24-28 HRS4R Action 

Plan   

5.2.1 Start planning the actions to elaborate the new action plan 

 

 

 

 

 

HRS4R Working Group Q3 - Q4 2023 Actions specifically 

designed/done to 

the drawing up a 

new HRS4R Action 

Plan  

1rst draft 2024-28 

Action Plan 

5.2.2 Elaboration of the new action plan  

 

 

HRS4R Working Group Q4 2023 % project 

execution 

2024-2028 Action 

Plan 

 


